
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
UID Implementation Plan 
 

 

Program System Name: XYZ Program Element: ABC123 

Program Manager Col Smith PEO ABC 

Date of Plan  ACAT  

 

  
 

Elements/Dates 
  FY Start Date FY Complete 

Date 
1.0 Preparation Activities   
1.1 Priorities for application of UID and associated data transfer established  (specify on 

page 2) 
  

1.2 Listing of items requiring UID completed for each application priority ( 1.1 application 
categories…see page 2) 

  

1.3  UID marking strategy studies and ROM estimates completed   
1.4 AIS integration strategy studies and ROM estimates completed   
1.5 Budget for UID implementation submitted   
2.0 Implementation/Execution Activities   
2.1 Legacy contracts (issued prior to 1 Jan 2004) modified   
2.2 Virtual UIDs Loaded into Registry   
2.3 Key Program trigger events (physical marking of items) identified   
3.0 Capability Achieved (physical marking & data transfers achieved unless 

otherwise noted) 
  

3.1 Full UID capability for new solicitations achieved   
3.2 Full UID capability for on-going contracts achieved   
3.3 Full UID capability for GFP in possession of contractors achieved (in-plant GFP – 

virtual) 
  

3.4 Full UID capability for items in operational use achieved   
3.5 Full UID capability for items in inventory achieved   
3.6  Full UID capability for depot maintenance for items achieved   
3.7 AIS – UID integration completed   

(250 words max – Succinct bulletized phrases acceptable – Total Plan 2 pages web based – PEO electronic signature) 
Briefly Describe Overall UID Integration Strategy to include marking of current and future contracts, marking of Legacy 
items and plant equipment.  Describe Strategy for UID integration with Service/Program AIS. Budget submission date 
and amounts by Fiscal Year.  List Metrics, Measures of success, business strategy, exit criteria for significant elements.  

    Resource 
$Infrastructure_______ 
$Manpower    _______ 
$Training        _______   
$Total             _______      

FY 4 FY 3 FY 2 FY1 FY  



 
 
 
 
 
1.1 Established priorities for application of UID and associated data transfer:  [insert priority number 1 (high), 2 (med),     

3 (low), 4 (not applicable)]  
• _____New solicitations: Post Jan 2004.   
• _____On-going Contracts:  Post Jan 2005. 
• _____GFP in possession of contractors:  Post Jan 2005. 
• _____Operational Fleet:  Post Jan 2005. 
• _____Assets in inventory:  Post Jan 2005. 
• _____Assets in Depot Maintenance:  Post Jan 2005  

 
Exemptions or exclusions to the UID policy require approval by:  ________________ .  

 
2.3 Identify Key Program trigger events (physical UID marking of items):  no more than 8 

• __________________________________________________________________ 
• __________________________________________________________________ etc. 

 
 
 
 
 
 


